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Providing Space for Agricultural Policy Dialogue in Malawi 

Minister of Agriculture, Irrigation 
and Water Development Dr. George 
Chaponda has recommended a re-
think in the institutional and struc-
tural arrangements governing the 
agriculture sector. 

Speaking when he officially opened 
the CISANET 2016 national confer-
ence at the Bingu International 
Conference Centre in Lilongwe re-
cently, Chaponda said he personally 
believes that as a country Malawi 
has all it takes to be a food secure 
nation and also that there is good-
will from its cooperating partners to 
achieve the food security aspira-
tions. 

The Minister applauded CISANET 
for organising the national confer-
ence whose theme was ‘Agriculture 
for Development and Transfor-
mation Agenda’, noting that as 
stakeholders in the agriculture sec-
tor “we are in the process of review-
ing the current Agriculture Sector 
Wide Approach (ASWAp) and de-
veloping its successor strategy. 

“I am pleased to note that CISANET has cho-
sen a very important subject of discussion in 
this year’s conference. The theme clearly in-
dicates that it is indeed very important for us 
to do things differently from what we have 
been doing in the past if we are going to see a 
transformation on the agriculture sector,” 
said Chaponda. 

He explained that Government understands 
the challenges that the agriculture produc-
tion is facing and that the successor ASWAp 
strategy will thus take into consideration 
issues raised in the National Agriculture Poli-
cy which is yet to be launched. 

CISANET Board Chairperson Rex Chapota in 
his opening remarks to the national confer-
ence stated that in defining the agriculture 
for development and transformation agenda 
“we need to take cognizance of the fact that 
agriculture transformation involves imple-
menting multi-stakeholder interventions 

simultaneously and coordinating a complex 
stakeholder landscape of agriculture.”  

Chapota added: “We believe that Malawi has a 
lot to learn and should model its agriculture 
transformation approach on the successful 
path taken by countries such as Taiwan, Korea 
and Malaysia and more recently in Africa we 
have countries like Ethiopia and Rwanda that 
are following the path of these countries in 
terms of institutional modelling for agricul-
ture transformation.” 

He cited two main features in those countries 
models, a clear set of prioritised intervention 
to address the critical bottlenecks in a particu-
lar part of the economy; and a dedicated insti-
tution that support senior policy makers and 
key institution with strategic input on plan-
ning, coordinating, implementing, tracking, 
evaluation and refining prioritised interven-
tion to address identified bottleneck.  

“As CISANET we are glad that Government is 
planning of coming up with a National Plan-

GOVT URGES RETHINK OF 
AGRICULTURE SECTOR 

ning Commission with an aim of champi-
oning visioning of development and also 
coming up with medium term strategies 
to achieve the set vision and targets.  

“We believe this is an opportunity to 
place agriculture at the centre of national 
development. We wish therefore to pro-
pose that within the Planning Commis-
sion, an Agriculture Transformation Unit, 
modelled on the Ethiopian Agriculture 
Transformation Agency has to be estab-
lished that will oversee the development 
of the Agriculture for development agen-
da for Malawi.  

“This is based on an understanding that 
agriculture transformation is beyond the 
mandate of the Ministry of Agriculture as 
it is affected by other macroeconomic 
factors and other sectoral policies like 
trade, industrial development, energy and 
others. If this country is going to develop 
then agriculture needs to be given all the 
attention and seriousness it deserves. We 
propose that the next ASWAp must there-
fore focus on agriculture as a develop-
ment agenda,” he said. 

Seasoned scholars and distinguished per-
sonnel spoke at the conference. They in-
clude Dr Stanley Khaila who delivered a 
keynote address on “Institutional Frame-
work for Transforming agriculture: Trade 
prices and subsidy policies-Reflections on 
the ASWAp and MGDSII and preposition 
on the MGDSIII”. 

Others were Dr Jeffrey Luhanga on Per-
sonal reflections on ASWAp 1: proposals 
on the ASWAp 2 implementation, Dr 
Betty Chinyamunyamu on Supporting 
smallholder competitiveness through 
institutional innovation; Dr Albert 
Changaya on Tobacco marketing 
in Malawi: Structure, policy: proposal for 
reforms; Prof Sosten Chiotha on Making 
agriculture systems environmentally 
friendly and Dr Henry Chingaipe on The 
Vision 2020: 4 years to go, a critical analy-
sis and way forward.   

Chaponda: It is  important for us to do things differently  
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Government through the Department 

of Nutrition in liaison with civil society 

organisations has developed a frame-

work law, the Food and Nutrition Bill, 

which seeks to effectively guarantee the 

right to adequate food and nutrition. 

Currently, Government has embarked 

on an exercise to solicit view for input 

into the Bill. 

The Bill also is also providing for label-

ling and fortification of food; provision 

of nutrition in schools; the establish-

ment of the National Nutrition Council 

and the Food and Nutrition Fund.  

The draft Food and Nutrition Bill was 

presented at a national stakeholders 

meeting  recently in Lilongwe by Dr 

Redson Kapindu, a consultant, as a 

further step in ensuring that a consulta-

tive approach, involving key stakehold-

ers, is adopted in concluding the draft 

Bill. 

The stakeholder meeting was supported 

by the Civil Society Agriculture Network 

(CISANET) which is implementing a Right to 

Food project in coordination with other civil soci-

ety organizations notably ACTIONAID, OXFAM, 

Right to Food Network, CADECOM and the Ma-

lawi Human Rights Commission (MHRC) with 

financial support from the Flanders Government 

through UNDP. 

The development of the Bill is responding well to 

the Special Rapporteur Oliver De Schutter to 

Malawi on the right to food who among others, 

recommended that the Government establishes a 

framework law on the Right to Food, with a view 

to ensuring inter- sectorial coordination, trans-

parency, accountability, and inclusiveness, involv-

ing non-governmental stakeholders in policy-

making.  

When enacted into law, every person will have 

the right to adequate food and nutrition which 

includes the right to freedom from hunger and 

food security. 

The proposed law states that food must be availa-

ble, adequate and of good quality; and that the 

quality of the food must be in line with the spe-

cific needs of specific categories of persons. 

Stakeholders to the Food and Nutrition Bill meet-

ing. Vulnerable persons are specifically provided 

with guarantees in line with international stand-

ards on the right and the provision precisely pro-

hibits discrimination. 

The proposed law has placed obligations on the 

State with regard to the right to food, consistent 

with Article 2(1) of the International Covenant on 

Economic, Social and Cultural Rights (ICESCR). 

The CESCR is the UN body set up by the Econom-

ic and Social Council (one of the Principal Organs 

of the United Nations) to monitor and supervise 

the implementation of the ICESCR. 

According to the Bill, “The State shall take steps, 

individually and through international assistance 

and co-operation, especially economic and tech-

nical, to the maximum of its available resources, 

with a view to achieving progressively the full 

realisation of the right to adequate food, includ-

ing freedom from hunger and adequate nutrition, 

by all appropriate means.” 

The proposed law also explicitly obliges the Gov-

ernment to respect, protect, promote and fulfil 

the right to food.  

The draft bill provides for the enforcement of the 

law whereby any person may bring an action in 

the court to prevent or stop any act, omission or 

other conduct which is deleterious or injurious 

to, or impairs the enjoyment of the right to ade-

quate food and nutrition, or otherwise threatens 

the enjoyment of the right, or is likely to acceler-

ate unsustainable depletion of food resources. 

In his concluding remarks after presenting chang-

es made to the previous Food and Nutrition Bill 

and Food Security Bill, Kapindu explained the bill 

has taken into consideration desirable interna-

tional human rights standards, local Malawian 

circumstances and the pragmatism of what is 

likely to pass the political test of politicians. 

“Ultimately, the goal has been to achieve a law 

that will effectively guarantee the right to ade-

quate food and nutrition,” he said. 

Director of Nutrition in the Department of Nutri-

tion, HIV and AIDS, Ministry of Health Felix Pen-

sulo-Phiri informed stakeholders that the Depart-

ment—in consultation with the civil society—

plans to hold regional consensus meetings there-

after the Department will start the process to 

present the Bill to Parliament for enactment. 

Meanwhile, two consensus building meetings 

have been held in Mzuzu and Blantyre as regional 

meetings to solicit input into the bill.  

GOVERNMENT CONSULTING ON THE 

RIGHT TO FOOD AND NUTRITION BILL 

Stakeholders at the regional meeting in Mzuzu pose for a photograph 



 

 CISANET NEWSLETTER      ISSUE 3  VOLUME 3    2016  3 

Action Aid Malawi in partnership 

with the Civil Society Agriculture 

Network (CISANET) in  August, 2016 

briefed some Parliamentary commit-

tees on an accountability project that 

seeks to contribute to improved 

transparency and accountability in 

public expenditure. 

The aim of the meeting was to sensi-

tize Members of Parliament (MPs) in 

their respective roles as committee 

chairpersons about the project, to 

highlight major programmes that 

will be carried out in the project, to 

increase the appetite of MPs for in-

creased accountability and oversight 

functions and to align activities of 

the project to the Parliamentary cal-

endar.  

The project titled ‘Enhancing citi-

zen’s participation in budget tracking 

and monitoring for equitable and 

sustainable development in Malawi’, 

is a 3-year project funded by the Eu-

ropean Union. 

The project, whose total budget is 

555,000.00 Euros and is implemented 

in Nsanje, Phalombe, Mchinji and 

Rumphi districts, also seeks to 

strengthen civil society organisations 

(CSOs) and communities 

‘participation in planning, budget 

analysis, and expenditure tracking 

for effective public services delivery.  

Explaining the project result areas to 

chairpersons of the Parliamentary 

committees and their technical 

teams, Action Aid Malawi project 

coordinator for the EU project Ti-

wonge Kumwenda explained that the 

project will enhance district councils’ 

capacity to promote accountable and 

inclusive governance. 

She also pointed out that the project 

will strengthen CSOs coordination, 

networking and collaboration for 

increased advocacy on public re-

sources management at district and 

national level. Other result areas of 

the project are increased citizen par-

ticipation in meaningful policy dia-

logue to promote transparency and 

accountability for effective public 

resources management; and in-

creased participation of the media in 

promoting social accountability at 

local and national level, she said.  

Through the project, MPs and Parlia-

mentary clerks will be have their 

capacity built in the areas of Budget 

Planning, Tracking and on how they 

can enhance their oversight role in 

Public Resource Management. The 

targeted Parliamentary Committees 

are Health, Education, Budget and 

Agriculture. 

Kumwenda further explained that 

the project will also increase citizen 

participation in meaningful policy 

dialogue to promote transparency 

and accountability for effective pub-

lic resources management.  

Kumwenda explained that develop-

ment structures at the local level 

such as the Area Development Com-

mittees (ADC), Village Development 

Committees (VDCs), councillors, 

CSOs, and the local media, who are 

supposed to be the starting point in 

leading and guiding communities on 

development priorities lack the skills 

and knowhow to engage with the 

budgeting processes and effectively 

lobby for inclusive budgets and effec-

tive expenditure. 

CISANET National Director Tamani 

Nkhono-Mvula who opened the 

meeting thanked the parliamentari-

ans for showing commitment to 

work with Action Aid Malawi and 

CISANET on the project and called 

on them to engage in the Project 

activities for the benefit of all Mala-

wians.  

Chairperson for the Parliamentary 

Committee on Social and Communi-

ty Affairs Richard Chimwendo Banda 

supported the project noting that 

citizens are very important in social 

accountability and that they need 

support to track the funds the Cen-

tral Government channels to Local 

Councils. 

Meanwhile, the project was officially 

launched in Lilongwe on 15th Sep-

tember. Head of delegation of Eco-

nomics and Public Affairs at the EU 

Delegation to Malawi, Jose Medina 

Navarro, stated that the EU believes 

that a vibrant, open and vigilant civil 

society is an absolute necessity for 

the adequate functioning of a mod-

ern, participatory and accountable 

democracy. 

“It is for nothing, that the civil socie-

ty is considered the ‘fourth pillar’, 

further to the celebrated three inde-

pendent pillars of government of 

Montesquieu. And that is why the EU 

Delegation to Malawi is committing 

resources to this endeavour,” he said.        

Navarro added that the project is at 

the core of ensuring citizen engage-

ment on issues that affect their daily 

lives and is fully in line with the Na-

tional Decentralisation Policy of 

Malawi. 

ACTION AID, CISANET BRIEF MPs ON THE 

SOCIAL ACCOUNTABILITY PROJECT 

Members of Parliament , Parliament, CISANET and Action Aid staff captured at Ufulu Gardens  

Kumwenda: The project will 

strengthen CSOs coordination  
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CISANET PARTICIPATES IN THE         

NATIONAL AGRICULTURE FAIR AGAIN 
Scores of patrons thronged the Civil Society 
Agriculture   Network (CISANET) pavilion at 
the 13th National Agriculture Fair to learn 
about the organisation’s policy advocacy 
work. 

The 13th National Agriculture Fair held at 
Chichiri Trade Fair grounds in Blantyre from 
8th to 10th September was organised by the 
Malawi Confederation of Chambers of Com-
merce and Industry (MCCCI) in collabora-
tion with the Ministry of Agriculture, Irriga-
tion and Water Development. 

The theme for the 13th National Agriculture 
Fair was Climate Smart Agriculture: Key to 
sustainable agribusiness. Dr George Chapon-
da, Minister of Agriculture, Irrigation and 
Water Development officially opened the 
fair. 

Dr Chaponda stressed that the theme could 
not be considered at any other time than 
now when the country is seriously affected 
by the impacts of climate change. 

“There are indications that climate change 
related phenomenon will continue affecting 
our countries. Some studies undertaken in 
2008 have projected that in Southern part of 
Africa 30 percent of our staple food, maize, 
will be lost due to climate change challenges 
by 2030. We therefore need to join hands in 
fighting against climate change effects,” he said. 

The Minister explained that Climate Smart 
Agriculture is a package of approaches that 
promotes sustainable food, nutrition and in-
come security in the existence of climate 
change. 

The fair provided a forum for stakeholders and 
partners to showcase agricultural strategies 
suitable to climate change under Malawi condi-
tions. 

Dr Chaponda expressed his delight at the exhi-
bition but he was quick to mention that it was 
clear to Government that the concept of cli-
mate change was relatively new and the lack of 
knowledge and capacity called for collaboration 
among players to share information to address 
the effects of climate change. 

MCCCI president Karl Chokotho described the 
agriculture as a very important event to the 
country because of the level of contribution of 
the agriculture sector to the overall economy of 
Malawi. 

Commenting on the theme, Chokotho stated 
that the theme stems from the understanding 
that agribusiness is the next step in Malawi’s 
trajectory. 

“We have to go beyond farming for subsistence 
only. But farming that produces enough for 

sustenance and a surplus to be used industrial 
raw materials in factories need to be sustained. 

“The climate change that we are experiencing 
year in year out, throughout the world, includ-
ing Malawi, demands that we be smart in our 
farming practices. That is why we are emphasis-
ing the need for climate smart agriculture,” 
stressed Chokotho. 

CISANET National Director Tamani Nkhono-
Mvula in an interview noted that the agricul-

ture fair offers an opportunity of spill-overs to 
participants who learn from each other, share 
information and ideas and breed new business-
es.           

CISANET participation at the fair was support-
ed by Concern Worldwide and Heifer Interna-
tional.  

    

Some of the patrons at the CISANET pavilion at the 13th National Agriculture Fair 

MBC TV produc-
er Philip Busi-
ness (R) inter-
views CISANET 
programme 
manager 
Lovemore Mtsitsi 
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Alice Mwase has a particular passion-cotton farm-

ing-which is the only means of securing food for 

her family.  

In her area, Kalambo in Balaka, growing cotton, 

unlike maize, is the lifeline for many families 

because cotton is viewed as the most viable cash 

crop as the climate is appropriate for its produc-

tion. 

But despite its potential for pro-poor growth, the 

future of the cotton sector faces numerous pro-

duction and market failure questions. 

At the time when cotton is sold at K375/kg, the 

highest ever price offered to farmers in Malawi, 

Mwase still has 400 kg unsold cotton because 

ginners or buyers have not come forward to buy 

the commodity. 

Ginners argue that the K375/kg minimum price is 

not economical for their companies He indicated 

Toleza did not buy cotton because the Govern-

ment set minimum.  

Apparently, there is only one ginner on the mar-

ket and Mwase is not amused. 

“The minimum price for this year was good. How-

ever many ginners did not like it and as a result 

they did not buy most of our cotton,” said Mwase 

during an interface meeting organised by the 

Civil Society Agriculture Network (CISANET) 

with funding from Irish Aid recently in Balaka. 

She blatantly stated that the development has 

frustrated most farmers who are contemplating of 

switching to other crops next farming season. 

Cotton has traditionally been an important cash 

crop in Balaka and is the fourth largest agricultur-

al export after tobacco, sugar and tea in Malawi. 

And recognising the potential of the sector to 

generate both much-needed foreign trade and to 

reduce poverty, cotton was highlighted as a prior-

ity export crop in Malawi’s National Export Strat-

egy.  

Unfortunately, cotton has been a troubled agri-

cultural product for the country, and a number of 

issues continue to impede its value in the market 

place. 

An upset Mwase feels that cotton is slowly be-

coming a neglected crop whose production levels 

are rapidly plummeting consequently affecting 

the already vulnerable communities that relay on 

it for survival in the wake of climate change 

which has led to massive food shortages in Balaka 

District.   

According to the Malawi Vulnerability Assess-

ment Committee (MVAC) July report a total 

333,943 households or 88 percent of the popula-

tion in Balaka are food insecure.  

Cotton produced in Balaka District accounts for 

about 30 percent of the country’s cotton produc-

tion but many farmers have abandoned the tradi-

tional cash crop and there was a huge reduction 

of area cultivated in 2015/16 farming season. 

James Jika from Ngungwa Village Traditional 

Authority Nsamala in the district has heaped 

blame on Government for failing to properly reg-

ulate the cotton industry in the interest of farm-

ers and the economy arguing farmers are spend-

ing a fortune on chemicals and other inputs to 

produce the commodity, yet Government is not 

protecting them. 

Jika explained that a new pest, mealy bug, locally 

known as kodikodi in the district has devastated 

the crop forcing farmers to spend more than they 

had budget yet their cotton is now being rejected 

on the market on allegations that it is of poor 

quality.  

“+ÏÄÉËÏÄÉ is an invasive pest. Pesticides did not 

appear to be effective in controlling it. Some 

farmers uprooted the cotton and replaced it with 

pigeon pea to recover some of their losses, but the 

poor rains also failed us also,” he said.   

“It was not easy to produce cotton this year. We 

spent a lot of money and it is a mockery for the 

buyers to fail to buy the cotton and let alone re-

ject it in the pretext that it is of poor quality. We 

spent a lot of 

money on chem-

icals to spray the 

cotton. But look, 

we still have the 

cotton in our 

backyards be-

cause there is no 

buyer. Where is 

the Government 

which has been 

encouraging us 

to produce cot-

ton?” wondered 

Jika. 

At the time 

when farmers 

are complaining 

that their cotton 

has not been 

bought though 

cotton has wit-

nessed its ever highest price, Malawi is only ex-

pected to yield about 15 000 metric tonnes, just 

enough for one ginnery out of more than 10 avail-

able in the country.  

The reduction in production is fairly attributed to 

the weather. Just like many parts of the country, 

Balaka experienced erratic rains due to the effects 

of El Nino. 

Sub Traditional Authority Phalula, now in his 

sunset years, argued the weather played a catalyst 

forcing farmers to abandon their cotton crops 

which were affected at the critical growing stage 

of development when rains failed.  

He also claimed that the reduction in yield is due 

to the withdrawal of most farmers from cultivat-

ing the crop because of low prices offered to pro-

ducers during the preceding season. 

And today STA Phalula is worried that the levels 

of localized cotton production decreases and the 

no show for ginners to buy the commodity will 

likely correlate to levels of decreased incomes for 

households already in a fix because they did not 

harvest enough maize. 

Questions have been asked as to whereabouts of 

the K1.6 billion Government injected through the 

Cotton Up-scaling initiative in 2012/13 in an at-

tempt to expand cotton production into non-

traditional growing areas so as to diversify the 

economy beyond tobacco production. 

COTTON PRODUCTION PLUNGES  

TO PAGE 6 

Alice Mwase feels that cotton is slowly becoming a neglected crop  
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Through the fund, the initiative was meant to 

increase cotton hectarage to about 200 000 

hectares which would in return generate over 

$300 million of foreign exchange. 

In 2013/14, over 320,000 Malawians were reg-

istered to grow cotton, demonstrating the 

important role the sector plays in the liveli-

hoods of local farmers. Production increased 

steadily to over 100,000 tonnes from around 

50 000 tonnes.   

One of the companies asking the wherea-

bouts of the K1.6 billion is Toleza Agricultural 

Enterprises, a company that has created a 

network of 600 smallholder farmer clubs 

covering some 6 000ha across Malawi whose 

cotton it has traditionally bought and pro-

cessed at the Toleza Cotton Ginnery since 

2009, but this year has not entered the mar-

ket to buy cotton. 

The company’s field team manager Gladstone 

Bisika has also blamed other ginners for fail-

ing to support farmers fully.  

“As ginners we should acknowledge that we 

didn’t give out enough support to the farmers 

although as Toleza we spent around K80 million 

on seed and chemicals for the farmers. And the 

climate also affected production due erratic rains 

leading to poor quality of cotton,” he said.  

He explained that Toleza did not buy cotton be-

cause the Government set minimum price of K375/

kg was not economical for the company. “We were 

making a loss on every kg so we made a business 

decision not to buy,” he said. 

“We are at crossroads. However we recommend 

that contract farming is a way to go. Ginners 

should contract farmers and government should 

put up policies to protect ginners’ investments,” 

said.  

CISANET National Director Tamani Nkhono-

Mvula believes cotton remains a poverty panacea 

for rural Malawi but proposes that the whole value 

chain should be re-examined. 

“Let us look at the type of cotton seed varieties. 

Are they resistant to drought, pests and diseases? 

Then we have to look at the organisation of the 

buyers. Are they organised themselves?  

“All the concerned 

parties were supposed 

to agree on the price 

before the buying start-

ed. We have to look at 

the level of Govern-

ment intervention 

when coming up with 

minimum prices. There 

has to be proper dia-

logue so that in the end 

it does not hurt the 

farmers that are meant 

to be protected,” said 

Nkhono. 

And for Mwase, Gov-

ernment’s sincere in-

tervention on the pric-

ing will uplift the cot-

ton sector and directly 

contribute to increased 

income and employ-

ment for the rural poor 

farmer.   

Deputy Director of 

crop development in 

the Ministry of Agricul-

ture Bartholomew 

Ngauma, who is also a member of the Cot-

ton Council of Malawi, admitted in the local 

press that Government was in dilemma on 

the minimum price ultimately affecting the 

market.  

FROM PAGE 6 

GOVT MINIMUM COTTON PRICE OF K375/KG 

WAS NOT ECONOMICAL FOR THE COMPANIES 

Traditional Authority Phalula is worried 

that the levels of localized cotton produc-

tion is decreasing  

CISANET National Director Tamani Nkhono-Mvula (R) being interviewed by a Times Group reporter Ntchindi Meki 

FROM PAGE  5 
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CISANET BOARD CHAIRPERSON SPEECH AT 

THE OPENING OF THE 2016 CISANET NA-

TIONAL CONFERENCE 
On behalf of the Board of trustees and the Secre-
tariat of the Civil Society Agriculture Network, I 
would like to welcome you our guest of honor, 
the Minister of Agriculture, Irrigation and Water 
Development to this function. It is really a great 
honour to us for you to grace this occasion. I 
would also like to welcome all of you to this 
year’s CISANET National Conference which we 
have entitled Agriculture for Development and 
Transformation Agenda.  

The conference will be followed by a CISANET 
Annual General Meeting for the year 2016.  For 
those of you who have travelled from outside 
Lilongwe, I hope you travelled well from your 
respective duty stations and also that you will 
enjoy the National Conference that we will have 
the next two days. Your coming to this important 
meetings bears witness of your commitment and 
support to the important work that CISANET is 
doing in the agriculture sector in this country.   

Hon Minister, we so grateful that you accepted to 
come and be the guest of honour but also to offi-
cially open this very important meeting. We 
don’t take this for granted but we recognize that 
this is a recognition that your Ministry gives to 
CISANET as an important stakeholder in the 
agriculture sector.  

CISANET would also want to specifically thank 
our Development Partners who have made finan-
cial contributions for us to be able to gather here 
this morning. These include the European Union, 
World Vision International, Oxfam and Catholic 
Relief Services.  

Our Guest of Honor, Ladies and Gentlemen 

This year Conference is building on the confer-
ences we have had the past two years. In July 2014 
and 2015, the Civil Society Agriculture Network 
(CISANET) held two  successful National Agricul-
ture Policy Dialogue meetings entitled; Malawi 
Agriculture at 50: Towards a Common Vision for 
the next 50 years (in 2014) and Science and Tech-
nology for Agriculture Development (in 2015) 
respectively. These dialogue meetings were 
aimed at providing space for the nation to take 
stock of what we have achieved in the past 50 
years of independence in the sector of agriculture 
and also on how science and technology can be 
used as a vehicle to boost agricultural productivi-
ty in the country.  

The 2014 conference was also aimed at helping us 
learn from the shortcomings of the last half a 
century and propose pathways that the agricul-
ture sector should take to transform further. So 
far, it is pleasing to note that most of the issues 
raised at the 2014 and 2015 National Conferences 
have been considered as part of the National 
Agriculture Policy, which has just been approved.  

The 2014 conference also realized that as Malawi 

was clocking 50 years of independence; our agri-
culture sector was still reeling behind in terms of 
progress as compared to most of our neighboring 
countries.   

It was also noted that over the past 50 years, vari-
ous Governments   in Malawi had made rather 
limited progress in formulating policies and pro-

grams for modernizing and commercializing 
agriculture and reducing poverty. Among the 
issues that were noted during the two National 
Conferences as being the major contributing 

factor to this state of affairs in the 
Malawi's agriculture is the country’s 
failure to embrace an agriculture for 
development agenda as opposed to 
the current agriculture agenda which 
is more focused on food security.  

This is what this conference this 
would like to deliberate upon. Addi-
tionally, these conferences noted 
that the country seems not to have a 
clear long term and inclusive vision 
for the agriculture sector. A vision 
that will guide the development of 
medium term frameworks like the 
ASWAp. We understand that the 
ASWAp is guided by the MDGS and 
other continental frameworks like 
the CAADP, and with the approval of 
the 4 year National Agriculture Poli-
cy, it will also help in guiding the 
ASWAp.   

However a long term vision for the 
agriculture sector will help guide the 
framing of the ASWAp in the con-
text of these frameworks. At the 
same time, it will guide the strategic 
investments in those sectors that 

directly support agriculture development like 
energy, education, rural infrastructure, the indus-
try and others.  

Our Guest of Honor, Ladies and Gentlemen 

Our vision as CISANET for the agriculture sector 
in Malawi, is a sector with a reduced number of 

people directly involved in primary production 
from the current 85%  
 

Chapota: Long term vision for the agriculture sector will 

help guide the framing of the ASWAp  

Group photo at the CISANET National Conference 
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of the population to about 20%, to see a reduction 
in the agriculture’s direct contribution to the 
GDP from the current 40% to about 15% by the 
year 2050.   

Our assumption is that the growth and develop-
ment of agriculture would have triggered a 
growth in specialized industrial processing and 
services that will absorb the current agriculture 
labor force and also contribute more to the GDP 
thereby reducing the percentage contribution of 
agriculture. We see the demise of smallholder 
farming as we know and practice it today. 
CISANET believes that agriculture will remain the 
major economic activity for the country for many 
years to come; as such proper visioning will help 
policy and program planners to be well guided in 
this respect. 

The participants to this year’s conference are 
expected to discuss and propose what should go 
into the new ASWAp and also the form in which 
agriculture should be presented as a priority sec-
tor in the MGDS III. We would also wish to initi-
ate debate on what should be in the next long 
term vision in as far as agriculture development is 
concerned. Honorable Minister, we have noted 
that the recently developed National Agriculture 
policy is setting up very ambitious targets like 
increasing agriculture output of major crops like 
maize by 100%, increasing value of export agricul-
tural output by 50%, increasing number of agri-
cultural technologies by 60% among others, with-
in the next 4 years.  

These targets are being set when agriculture in 
Malawi is facing numerous challenges like climate 
changes, severe soil and environmental degrada-
tion, increasing population and dwindling land 
holding among others. In as much as we believe 
that this is possible and applauding Government 

for this ambition, we would like to caution that 
unless there is strong leadership, serious planning 
and wise investments are done this policy is 
bound to fail.  

This year our agriculture output shrunk by  about 
12%, representing about 33%  decline over the 
past 5 years average, now for us to double the 
agriculture output in 4 years we need to increase 
the output by an average of at least 25% per year 
in the next four years. This kind of a turnaround 
will be a no mean achievement.  

As CISANET we believe that to achieve this 
dream we need to develop a robust agenda for 
developing agriculture in the next four years and 
beyond and should focus on boosting support for 
agricultural research and development, technolo-
gy adoption as part of the larger agenda to pro-
mote agricultural innovations, present practical 
modalities for investments in enabling infrastruc-
ture and mechanization, building human capaci-
ty, stimulating entrepreneurship, value addition, 
and credit services and improving the governance 
of agricultural innovations and systems. 

 This year’s conference will among other look at 
these issues and bring proposals on how an agen-
da for agriculture transformation can be devel-
oped and implemented. Let me assure you Hon-
orable Minister of our support to see to it that 
this policy is a success. 

Hon Minister Ladies and Gentlemen 

In defining the agriculture for development and 
transformation agenda we need to take cogni-
zance of the fact that agriculture transformation 
involves implementing multi-stakeholder inter-
ventions simultaneously and coordinating a com-
plex stakeholder landscape of agriculture.  

We should also note that agriculture growth and 
development is very much dependent on other 
sectors. At the same time, it requires the develop-

ment of a culture that continuously pilots, tests, 
monitors and adapts strategies and interventions 
for changing circumstances. Transformation also 
includes dealing with the challenges that appear 
in the process of change management especially 
among some stakeholders that are comfortable 
with the status quo.  

Every transformation that we have seen around 
the world, starts with a well-defined and clear 
vision, then a clear pathway of achieving that 
vision, it requires dedicated and disciplined lead-
ership that will inspire joint action and mobilisa-
tion to achieve the set vision. 

We believe that Malawi has a lot to learn and 
should model its agriculture transformation ap-
proach on the successful path taken by countries 
such as Taiwan, Korea and Malaysia and more 
recently in Africa we have countries like Ethiopia 
and Rwanda that are following the path of these 
countries in terms of institutional modelling for 
agriculture transformation. The two main fea-
tures in those countries models were: 

1) a clear set of prioritised intervention to address 
the critical bottlenecks in a particular part of the 
economy and  

2) a dedicated institution that support senior 
policy makers and key institution with strategic 
input on planning, coordinating, implementing, 
tracking, evaluation and refining prioritised inter-
vention to address identified bottleneck.  

As CISANET we are glad that Government is 
planning of coming up with a National Planning 
Commission with an aim of championing vision-
ing of development and also coming up with me-
dium term strategies to achieve the set vision and 
targets. We believe this is an opportunity to place 
agriculture at the centre of national development. 
We wish therefore to propose that within the 
Planning Commission, an Agriculture Transfor-
mation Unit, modelled on the Ethiopian Agricul-
ture Transformation Agency has to be established 
that will oversee the development of the Agricul-
ture for development agenda for Malawi.  

This is based on an understanding that agricul-
ture transformation is beyond the mandate of the 
Ministry of Agriculture as it is affected by other 
macroeconomic factors and other sectoral poli-
cies like Trade, Industrial development, energy 
and others. If this country is going to develop 
then agriculture needs to be given all the atten-
tion and seriousness it deserves. We propose that 
the next ASWAp must therefore focus on agricul-
ture as a development agenda. 

Hon Minister Ladies and Gentlemen 

In closing my address, let me once again thank all 
of you for coming to participate in this conference 
but also above all to you honorable Minister for 
accepting to grace this occasion. As CISANET we 
will continue supporting your ministry’s effort to 
develop agriculture in this country. 

Thank you very much for your kind attention and 
may God bless you.  

ôAGRICULTURE TRANSFORMATION INVOLVES IMPLE-

MENTING MULTI-STAKEHOLDER INTERVENTIONSõ 

FROM PAGE 7 

A cross-section of participants at the CISANET National Conference 
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Two young rural women farmers from Mala-

wian successfully climbed Mount Kilimanjaro 

mid-October to make their demand voices 

heard and also as a symbol of determination 

to have land rights in the country. 

Betina Spiriano, 28, from Balaka and Agnes 

Abisoni, 26, from Dowa were the first to 

emerge to a cheerful crowd of over 500 women 

at the foot of the African largest and tallest 

mountain standing at an altitude of 5,985 

metres on a chilly Saturday of 15th October.     

The climb was seven days in total, said Sipiri-

ano soon after the descent adding the climb-

ing powerfully symbolises the challenges 

women in Africa face to access, own or control 

land. 

“It was really, really tough. I watched other 

people struggle with altitude sickness but this 

was a symbol of determination to have our 

rights recognized over land issues. We were 

initially 55 but just a few of us completed the 

trek. I am happy to make our voices heard,” 

said Sipiriano. 

Rural women farmers in Africa including Ma-

lawi play a key role in food production and 

food security but access to land and secure 

tenure rights remains critical for food produc-

tion and to the welfare of the entire house-

hold. 

However, despite this recognition, rural wom-

en in Malawi and across Africa are facing a lot 

of challenges in agricultural development due 

to lack of access and control over productive 

resources including land. 

This prompted the call on the Africa wide Food and 

Climate Justice Campaign to raise women voices on 

the challenges faced and to call for commitment in 

addressing these challenges by national govern-

ments, development partners, private sector, civil 

society and male counterparts.  

In Malawi, the Food and Climate Justice Campaign 

was spearheaded by a taskforce from the civil socie-

ty organizations namely OXFAM, Action Aid Inter-

national Malawi, the Rural Women Assembly 

(RWA), the National Smallholder Farmers Associa-

tion of Malawi (NASFAM),  Civil Society Network 

on Climate Change (CISONECC), Coalition of 

Women Farmers (COWFA), Civil Society Agricul-

tural Network (CISANET), Concern Universal, and 

the Catholic Develop-

ment Commission in 

Malawi (CADECOM).  

Since Thursday, the 13th 

of October, women from 

across Africa gathered to 

campaign for land for 

women at regional level 

to demand women’s 

land rights in Arusha, 

Tanzania. 

Figures indicate that 

women account for 60 

to 80 percent of small-

holder farmers and pro-

duce 90 percent of food 

in Africa and about half of all food worldwide, 

yet women are much less likely than men to 

own land, and their farms are usually smaller 

and less fertile.  Women control less than 1 

percent of land in Africa. 

Before their departure to Tanzania, Malawian 

rural women presented their charter of de-

mands to Minister of Lands Atupele Muluzi. 

The women appreciated the Government of 

Malawi and development partners for the im-

portant strides that have been made towards 

having a progressive policy and legal frame-

work in land related issues but they argue that 

as the primary duty bearer, Government has a 

constitutional obligation to lead and take deci-

sive actions. 

In their demands, the women have called upon 

the Government to immediately start allocat-

ing adequate resources towards implementa-

tion of land related laws and also put in place 

systems and guidelines to ensure gender sensi-

tive land governance in the country; starting 

with next Fiscal year. 

The women also want Government to enact 

the Registered Land (Amendment) and Land 

Acquisition (Amendment) Bills in the shortest 

period possible and enhance land tenure secu-

rity for both women and men by registering 

and issuing certificates.  

“We want to see 30 percent of customary land 

registered and certificate issued by 2019,” Ellen 

Matupi, the national coordinator of the Coalia-

tion of Women Farmers (COWFA) read the 

demands.  

At the end of the gathering in Arusha, repre-

sentatives of rural women in Africa handed 

over the charter of demands to the African 

Union.   

MALAWIAN FARMERS CLIMB MOUNT  

KILIMANJARO TO DEMAND LAND RIGHTS  

The two proud Malawian farmers display their certificate after climbing Mt Kilimanjaro 

Chimombo (L) and Sipiriano hoist the Malawian flag 



 

CISANET NEWSLETTER      ISSUE 2  VOLUME 3    2016  10 

 

KEY NOTE ADDRESS BY DR STANLEY KHAILA 

AT THE 2016 CISANET NATIONAL CONFERENCE 

Honourable Minister, it is a great honour to be 
given the opportunity to deliver a keynote ad-
dress at this year’s CISANET Annual Conference.  
This is quite different from what I am used to in 
the CISANET Annual conferences.  In the past, I 
have been asked to present technical papers 
which are within my comfort zone as they ema-
nate from long years of my academic life in the 
University of Malawi.  

Honourable Minister, distinguished guests, la-
dies and gentlemen, delivering a keynote address 
is a different ball game altogether. By implica-
tion I am requested to establish the main under-
lying theme of this conference; to establish the 
framework for the programme of this Annual 
Conference and perhaps to flag up a larger idea.   

This is a daunting task and quite delicate as you 
might appreciate. I have to balance my personal 
inclinations with objective requirements of this 
nation’s development agenda. I have to exercise 
judgement in pointing out critical issues and 
stating the facts without appearing to be criticis-
ing.   

In a technical paper I would not shy from mak-
ing recommendations.  But in this case, that 
would be seen to be prescriptive.  This is what 
makes a keynote address different from a tech-
nical paper.  Hence I will put ideas on the table 
for discussion and debate.  I am aware that I am 
treading a thin line between being prescriptive 
and setting a tone for the conference.  Nonethe-
less, I will state the broad ideas with conviction; 
otherwise you will have no reason to consider 
them for discussion.  

Honourable Minister, the theme of the Annual 
Conference is Agriculture for Development 
Agenda in Malawi.  Implied in the theme is the 
idea that if Malawi were to develop, agriculture 
should be at the centre of that development 
agenda.   

The Conference organizers have given reasons 
why this is the case.  They say agriculture is the 

source of about 90% of the food con-
sumed in Malawi, it contributes about 
39% of the GDP, employs about 85% 
of the population, it accounts for 
about 60% of rural income activities 
and 90% of all export earnings mainly 
from tobacco, tea and sugar. Agricul-
ture is at the core of Malawians’ liveli-
hood and is currently the strongest 
tool for poverty reduction. 

Distinguished guests, ladies and gen-
tlemen, the idea of giving prominence 
to agriculture as the engine for eco-
nomic growth is quite refreshing to 
some of us.  There are people in this 
room who think that agriculture can-
not be the engine of development in 
this country or in any country for that 
matter.   

They will even ask, “Is there a country that has 
developed with agriculture as the main econom-
ic growth engine?” The answer of course is yes 
and the United States of America is one of them.  
As a matter of fact, many of the countries we call 
First Worlds started as agrarian societies and 
have evolved over centuries to reach where they 
are today.   

The First World countries did not spring full 
blown into metropolises.  They evolved over a 
long period.  But as Mwalimu Julius Nyerere 
advised, “We can’t walk, we must run.”  Howev-
er, we should run with a vision, purpose and 
direction. So what are the requirements if agri-
culture were to be relied upon, at least initially, 

as the engine of economic development?  This 
will be the main theme of this conference and 
this keynote address. 

Honourable Minister, distinguished guests, la-
dies and gentlemen, if agriculture is to be the 

engine of economic growth in this country there 
are some basic things that we need to put in 
order.   

The organizers of the Conference have provided 
background reading which flag the Asian coun-
tries such as South Korea, Thailand, Singapore 
and Malaysia as good examples to learn from.  
They have also included examples from Africa 
such as Ethiopia and Rwanda and some Europe-
an countries such as France, Austria, Finland, 
Norway and Italy.  As we draw lessons from 
these countries, we need to always keep in mind 
a piece of advice from Dr Henry Kissinger which 
I quote, 

 “… ÔÅÃÈÎÏÌÏÇÙ ÈÁÓ ÍÁÄÅ ÉÔ ÐÏÓÓÉÂÌÅ ÆÏÒ ÎÅÁÒȤ
ÌÙ ÅÖÅÒÙ ÃÏÕÎÔÒÙ ÔÏ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÅÖÅÎÔÓ ÉÎ 
ÅÖÅÒÙ ÐÁÒÔ ÏÆ ÔÈÅ ×ÏÒÌÄ ÁÓ ÔÈÅÙ ÏÃÃÕÒ ȣ 5ÎÆÏÒȤ
ÔÕÎÁÔÅÌÙ ÔÈÅ ÅØÐÌÏÓÉÏÎ ÉÎ ÉÎÆÏÒÍÁÔÉÏÎ ÈÁÓ 
ÎÏÔ ÂÅÅÎ ÁÃÃÏÍÐÁÎÉÅÄ ÂÙ Á ÓÉÍÉÌÁÒ ÉÎÃÒÅÁÓÅ 
ÉÎ ËÎÏ×ÌÅÄÇÅȢ  4ÈÅ ÃÏÎÔÉÎÅÎÔÓ ÉÎÔÅÒÁÃÔȟ ÂÕÔ 
ÔÈÅÙ ÄÏ ÎÏÔ ÎÅÃÅÓÓÁÒÙ ÕÎÄÅÒÓÔÁÎÄ ÅÁÃÈ ÏÔÈÅÒȢ  
4ÈÅ ÕÎÉÆÏÒÍÉÔÙ ÏÆ ÔÅÃÈÎÏÌÏÇÙ ÉÓ ÁÃÃÏÍÐÁÎÉÅÄ 
ÂÙ ÁÎ ÉÍÐÌÉÃÉÔ ÁÓÓÕÍÐÔÉÏÎ ÔÈÁÔ ÐÏÌÉÔÉÃÓȟ ÁÎÄ 
ÅÖÅÎ ÃÕÌÔÕÒÅÓȟ ×ÉÌÌ ÂÅÃÏÍÅ ÈÏÍÏÇÅÎÉÚÅÄȢ  
%ÓÐÅÃÉÁÌÌÙȟ ÔÈÅ ÌÏÎÇ-ÅÓÔÁÂÌÉÓÈÅÄ ÎÁÔÉÏÎÓ ÏÆ 
ÔÈÅ 7ÅÓÔ ÈÁÖÅ ÆÁÌÌÅÎ ÐÒÅÙ ÔÏ ÔÈÅ ÔÅÍÐÔÁÔÉÏÎ 
ÏÆ ÉÇÎÏÒÉÎÇ ÈÉÓÔÏÒÙ ÁÎÄ ÊÕÄÇÉÎÇ ÅÖÅÒÙ ÎÅ× 
ÓÔÁÔÅ ÂÙ ÔÈÅ ÃÒÉÔÅÒÉÁ ÏÆ ÔÈÅÉÒ Ï×Î ÃÉÖÉÌÉÚÁÔÉÏÎȢ 

ɏDr Henry Kissinger, Forward to the book From 
Third World to First - The Singapore Story: 1965 
– 2000 by Lee Kuan Yew]. 

I find this quote quite instructional.  Lessons we 
must learn but we must not ignore our won his-
tory because history matters.  

With the objective of making agriculture the 
economic engine of the nation, the participants 
to this year’s conference are expected to discuss 
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and propose what should go into the new Agri-
culture Sector Wide Approach (ASWAp) and 
also discuss and propose the form in which agri-
culture should be presented as a priority sector 
in the MGDS. 

Honourable Minister, distinguished guests, la-
dies and gentlemen, there are a number of les-
sons that we can draw from the countries listed 
above.  I will try to outline what I gleaned in 
broad paint brush form.  I will leave the details 
to the presentations and deliberations during 
the conference proceedings.  

The first lesson I draw from these countries is 
the existence of visionary leadership.  Late Pro-
fessor Bingu wa Muthalika used to ask us to 
dream in colour because he was aware that eve-
ry great achievement must start with a dream 
before it becomes reality.  He was also aware 
that he could not dream on our behalf.   

Lee Kuan Yew, the founder and first president of 
Singapore wrote in his book, “We cannot afford 
to forget that public order, personal security, 
economic and social progress, and prosperity are 
not the natural order of things, that they depend 
on ceaseless effort and attention from an honest 
and effective government...”  This is one of the 
basic requirements of development for any 
country. 

The birth of Singapore was in many ways similar 
to that of Malawi. Located on a sandbar with no 
resources to talk about; very small, only 640 sq. 
km; and in 1959 it had a population of 1 million 
people and a per capita income of US$400.  An-
nual per capita income grew from US$1,000 at 
independence in 1965 to US$30,000 in 2000; 
transformed from Third World to First World.  
Malawi was born in 1964, not as small, 118,000 
sq. km and had a population of about 3.5 mil-
lion.  As of today the annual per capita of Mala-
wi is US$250 and by this measure, Malawi is the 
poorest in the world. 

These are two countries that started with similar 
circumstances but have emerged to be com-
pletely different fifty years later.  This seems to 
support the argument that personalities and 
people matter.  This is the second lesson to be 
learnt.  Development requires superior intelli-
gence (call it wisdom), discipline and ingenuity.  
These attributes can and did substitute for re-
sources in the case of Singapore.  

 Honourable Minister, distinguished guests, 
ladies and gentlemen, the third lesson to learn 
from these countries is that they emphasized 
state led interventions in economic develop-
ment.  This is what is being termed a develop-
mental state in this conference.  As may be re-
called, this is how we started but now we have 
liberalized and the results have been mixed at 
best.  In the case of the Asian countries liberali-

zation was allowed to evolve and was not an 
overnight transformation.   

Fourthly, in all these countries there was strong 
and effective planning institutions. The confer-
ence organizers have proposed the establish-
ment of an Agriculture Transformation Unit 
under the Planning Commission, modeled on 
the Ethiopian Agriculture Transformation Agen-
cy.   

Apparently this unit will be charged with the 
responsibility of visioning, strategizing, moni-
toring, etc. While I agree that planning is a criti-
cal function, I would propose that the establish-
ment of the unit be discussed carefully.  In 
terms of visioning, we need to remember that in 
principle the first visionary 
in the devel-

opment process is 
the head of state.  Furthermore, it is difficult to 
vision on behalf of another person.   

If we created a unit to vision, the challenge 
would be to ensure that the vision coming from 
this unit is shared by the head of state.  Other-
wise the unit may not be taken seriously.  Just 
like our vision 2020.  The proposal that it be 
chaired by the head of state is possible, but then 
there is a need to differentiate this unit clearly 
from cabinet.   

Honourable Minister, distinguished guests, la-
dies and gentlemen, we should also ask our-
selves the following question: How are the func-
tions of this unit different from functions that 

are supposed to be carried out by the Depart-
ment of Economic Planning and Development? 
As I recall, this department used to be in the 
OPC at some time and it used to be functional 
in terms of planning and investment in the 
economy.  Even within the Ministry of Agricul-
ture, Irrigation and Water Development, there is 
a planning directorate.  Hence, as we think 
about the new unit, let us take stock of what we 
have and seriously do a SWOT analysis; a sort of 
interrogation to get to the root of our challeng-
es.  Otherwise we risk simply duplicating insti-
tutions. 

Honourable Minister, as you can imagine, I am 
not ready to cast a vote of no confidence in the 
intellectual capacities of the officers in planning 
units in the various ministries in the country.   

I am of the view that given adequate resources 
and appropriate support from the politicians, 
these officers have the requisite expertise and 
can plan for this country.   

Saying it differently, the new unit may not make 
a difference if there is no support and adequate 
resources provided.  I think that the Department 
of Economic and Development is well placed to 
carry out this function and, indeed, it would 
command more respect if it was brought back to 
OPC. 

 

3-!,,(/,$%2 &!2-%23 42!.3&/2Ȥ
-!4)/. 

Honourable Minister, distinguished guests, la-
dies and gentlemen, as far as transformation of 
the smallholder farmers is concerned, I would 
like to put a few ideas on the table for the con-
ference participants to deliberate on. These 
ideas are farmer organisation, land consolida-
tion, farm mechanisation, professional farm 
management, financial services, technical and 

ôTHE BIRTH OF SINGAPORE WAS IN MANY 

WAYS SIMILAR TO THAT OF MALAWIõ 
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research services, investment in storage and 
processing and market management and linkag-
es. 

,ńőŇ ņŒőŖŒŏŌŇńŗŌŒőȡ   

Smallholder farmers claim close to 70% of farm 
land and their population is between 80 and 
85%.  It would not be appropriate to create a 
large landless class of peoples before we have 
created non-farm employment opportunities.   

However, with the new land laws in place it is 
possible to institute a programme of land con-
solidation to allow farmers to pool their land 
together and farm as one farm.  In this way, the 
farmers would have access to credit, can mecha-
nise due to scale and can produce as commer-
cial entities.   

Like any other revolution, this would call for 
determination and cannot be done in a quick-
fix manner.  Furthermore, in some cases it may 
require resources for resettling people.  But this 
would be a strategic investment with potential 
to revolutionalize the economy and creating the 
growth centres proposed by the conference 
organisers. 

&ńŕŐňŕ ŒŕŊńőŌŖńŗŌŒőȡ  In order for the land 
consolidation to be effective and benefit the 
farmers, it would be required that they get or-
ganised into legal entities.  Such legal entities 
should be catalysed but the catalyst should not 
create dependency syndrome.  Hence, it would 
be recommended that the individual land hold-
ings be converted into shares in either a cooper-
ative or company.  This would give the organi-
sation ownership by the farmers.  

0ŕŒŉňŖŖŌŒőńŏ ŉńŕŐ ŐńőńŊňŐňőŗȡ I am 
aware of the low numeracy and literacy levels 
among the smallholder farmers in the country.  
If the collectivised farms were to be transforma-
tive and commercial, they would have to be 
managed professionally by skilled people with 
all the technical know-how.  There are several 
way this can be done: farmers can hire individu-
al farm managers or private companies or 
choose members of the collective to run the 
farm as long as they have the expertise to run a 
farm on a commercial basis.  In either case, 
legal contracts would have to be entered into 
with terms and conditions of service.   

&ńŕŐ ŐňņŋńőŌŖńŗŌŒőȡ It is generally agreed 
that the hand hoe cannot take farming very far.  
Mechanisation is essential.  Under the consoli-
dated farms, mechanisation would be made 
possible. 

&ŌőńőņŌńŏ ŖňŕřŌņňŖȡ The biggest bottleneck to 
agricultural transformation in this country is 
access to business friendly financial services. 
The interest rates are too high for any business, 

let alone farming.   It is argued that the interest 
rates are driven by high inflation rates.  Another 
factor is public borrowing.  Nonetheless, the 
difference between the inflation rate and the 
bank lending rate is too big and cannot be ex-
plained by inflation or government borrowing.  
The conference should consider ways of provid-
ing financial services that are farmer friendly.  It 
is unfortunate that there is a negative percep-
tion of government institutions; having not 
done well with a number of them.   

Honourable Minister, distinguished guests, 
ladies and gentlemen, I would like to put it that 
let’s not throw the baby with the bath water.  
This country may have experienced lapses with 
state run institutions, but this does not mean 
state run institutions are in themselves a prob-
lem.  There are many examples where states 
have successfully intervened.  A good example is 
ADMARC. In its hay days, it was being run pro-
fessionally until something went wrong.   

 

)ŕŕŌŊńŗŌŒő ŌőŉŕńŖŗŕŘņŗŘŕňȡ  This is anoth-
er great bottleneck to agriculture development.  
It is now abundantly clear that we cannot rely 
on rain fed agriculture.  For sustained agricul-
tural growth, there is an urgent need to invest 
in water harvesting infrastructure for irrigation.   

Technical and research services:  Technology 
has proven to make a difference on whether 
agriculture will be transformed or not.  Plant 
and animal diseases need to be controlled.  
Breeding using modern scientific advances con-
tribute to sustainability and profitability of 
farming.   

In order for the collective farms to be competi-

tive on the world market, investment in re-
search and generation of appropriate technolo-
gies must be made a priority.  The key to re-
search and technology development are the 
public universities.  This is because they have a 
large concentration of highly trained people.  
For this to materialise, universities must have 
strong postgraduate programmes must be given 
resources for research.  

)őřňŖŗŐňőŗ Ōő ŖŗŒŕńŊň ńőŇ œŕŒņňŖŖŌőŊȡ  
In 1996, I was attending a conference in Kampa-
la, Uganda.  President Yoweri Kaguta Museveni, 
in his opening speech, lamented that Uganda 
had been exporting raw cotton to England since 
it was invented.  The result was that the multi-
plier effect of the textile industries which 
should have taken place in Uganda were taking 
place in Europe.  He said this must stop.  I have 
not been in Uganda to see whether export of 
cotton stopped.   

But the message was loud and clear.  This is 
what is needed in the transformation of the 
smallholder sector.  Value adding through pro-
cessing, packaging, etc. should be part and par-
cel of the process.  Honourable Minister, this 
requires government policy.  

 

-ńŕŎňŗ ŐńőńŊňŐňőŗ ńőŇ ŏŌőŎńŊňŖȡ Agri-
culture cannot benefit the smallholder farmers 
without market regulation to level the playing 
field.  We have seen in history how the tobacco 
industry has evolved from a very strictly regu-
lated industry to a liberalised one.  The conse-
quences are there to see.  All markets have 
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standards and measures which must be adhered 
to.   

Market information is required and is not readily 
available.  When farmers conduct their business 
without full market information, they run the risk 
of pareto inferior.  Malawi is blessed by being a 
member of both COMESA and SADC.  With 
proper institutions, Malawi farmers can take ad-
vantage of these markets.  This conference shall 
do well to spend some time discussing how mar-
kets can be managed and how farmers can be 
linked to fair and profitable markets. 

Honourable Minister, distinguished guests, ladies 
and gentlemen, I want to comment a bit on clari-
fication and separation of roles and responsibili-
ties as one of the issues that require attention.  
Government is an institution just like any other.   

For it to operate effectively and efficiently, roles 
and responsibilities of the various players ought 
to be clear.  We need to be clear as to who should 
fashion the vision of national development.  
Should it be the role of the technocrats?  Or 
should it be left to the head of state and the cabi-
net to set the direction of where development 
ought to go.  In national development where you 

want to go is the substance of your dreams – 
daydreams you might call them.  This is what 
visioning is all about.  The visionaries may 
get their inspiration from various sources 
through reading and discussion with the 
technocrats and university luminaries.  But 
ownership of vision is crucial if it is to be 
followed up with action.  And visions that are 
not followed up by action are not only use-
less but a waste of time as well. 

There is a need to set priorities and realistic 
goals followed by strategies on how to realise 
those goals.  Implementation of strategies 
requires resources and visions cannot be 
realised if there are no resources for achiev-
ing them.  The people responsible for imple-
menting strategies must be motivated to do 
so. This conference shall do well to discuss 
how the civil service can be motivated to 
implement set strategies.  This country has 
so many good policies which have not been 
adequately implemented.  Quite often pro-
jects get implemented which are not part of 
government policies or development plans.  
It is not clear whether this is due to lack of 
ownership of the policy or lack of political 
will to follow through with policies. 

Honourable Minister, I would like to commend 
Government for engaging in a process of restoring 
donor confidence in government institutions.  
The Cashgate scandal eroded confidence in gov-
ernment and its institutions.  As we contemplate 
a process to revitalise and transform agriculture, 
it will be necessary to continue building and re-
storing confidence in government.  

This country needs development partner support 
and for the support to be effective and make sig-
nificant contribution to the agricultural transfor-
mation there is a need for donor support coordi-
nation.  This becomes a challenge when there is 
low confidence in the government institutions. 

Honourable Minister, distinguished guests, ladies 
and gentlemen, I would like to end this address 
on a philosophical note.  I would like to submit 
that for any meaningful transformation to occur 
in this country, Malawi ought to inculcate and 
embrace a set of values in society.  First and fore-
most of these values is that we ought to attach 
the highest value to the dignity of life.  According 
to Daisaku Ikeda (the third President of Soka 
Gakkai, the largest organization of Buddhist lay 

believers in Japan) and Arnold Toynbee (Koraes 
Professor of Byzantine and Modern Greek Lan-
guage, Literature and History at the University of 
London), there can be no value greater that life.   

The dignity of life is a universal, absolute stand-
ard.  Dignity is absolute, not relative and there is 
nothing, however valuable, that can be exchanged 
for dignity or honour.  A person is despised by 
others if he/she sells his/her dignity and honour 
to gain wealth or social status, or even to save his/
her life.  Loss of dignity and honour is the price of 
moral and physical cowardice.  Toynbee and 
Ikeda believe that this is the meaning of the pas-
sage in the New Testament: “What is a man 
profited if he shall gain the whole world and lose 
his own soul? Or what shall a man give in ex-
change for his soul?” (Matthew 16 verse 26; Mark 
8 verses 36-37).  Dignity supersedes honesty, in-
tegrity, discipline and hard work. However, these 
are the fundamental basic values that need to be 
inculcated in every citizen in Malawi.  

Corruption is a clear indicator of loss of dignity 
and is rooted in being selfish and greedy.  As a 
nation, we need to change from being selfish and 
greedy to being caring and loving in order to re-
gain our dignity.  We ought to attach the highest 
value to the dignity of life.   

Distinguished guests, ladies and gentlemen, dig-
nity is the difference between being human and 
being an animal.  We say that animals have no 
souls and they have no sense of dignity. Jesus 
perceived and denounced the greed that is innate 
in human nature in all times and places.  In sum-
marizing the Ten Commandments Jesus said love 
your neighbour as you love yourself.   

We cannot allow a part of the population to lose 
dignity by not being educated, not accessing 
medical treatment when sick, going hungry, liv-
ing in poor houses, failing to get jobs, etc. all be-
cause we are swindling government of scarce 
resources.  This is unacceptable and we should all 
desist from corruption if the country is to move 
forward on its development agenda.  It is com-
mendable that government is committed to bring 
all corruption cases to book and root it out in the 
work place. 

Honourable Minister, distinguished guests, ladies 
and gentlemen, I thank you for your attention.  
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